The View From Commissioners’ Corner
During the SW Transitional Planning session, Oklahoma City, August 27-28,

a dozen commissioners met, elected Leo Lara Vice-Chair and Fred Wesley Secretary, and formulated goals for the 209-11 term.  These goals will form our starting point.

1.  to determine what each local HA needs NAHRO to do for them

2.  to maintain an accurate data base for communication among commissioners

3.  to foster inter-agency round tables re best practices, for example
     a.  successful (or failed) advocacy anecdotes

     b.  travel/training/advocacy costs as percentage of HA’s budget 
4. to review by-laws at each level—local/state/region/national

    a. congruencies

    b. conflicts

    c. redundancies

5. to persevere in obtaining detailed agendas of all meetings

    a. timely to facilitate wise choices of participation

    b. to balance local or area/state/regional/national for greatest cost-benefit ratios

6. to develop commissioner self-evaluation criteria

    a.  improve commissioner leadership

    b.  improve relevance of appointment

7.  to research legislative support for drug remediation and disclosure

8.  to encourage growth of NAHRO certification and participation

9.   to review conflict-of-interest policies that from many directions govern commissioners
a. HUD’s very clear (NAHRO Handbook, p. 106)

b. state housing law(s)

c. municipality’s code of ethics
d. role of self-disclosure and self-recusal

Each and all of you are invited, nay urged to circulate these goals among your commissioner colleagues, e-mail me with your comments and questions, and

SEE YOU IN  WASHINGTON OCTOBER 2-6!

Win Jacobs, VP-elect for Commissioners

winjacobs@q.com    

